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Internationalization Plan 2025-2028 — Outline

This outline presents the key directions of Ahlia University’s internationalization efforts. It reflects the
university’s commitment to strengthening its global engagement in alignment with national priorities and
international higher education developments.

The full strategy, including detailed action plans and performance indicators, is maintained internally and
implemented by designated teams.

Core Focus Areas

1. Strategic Partnerships
Development and strengthening of international academic and industry partnerships to support
collaboration in education, research, and knowledge exchange.
2. Student and Staff Mobility
Expansion of international mobility opportunities, including exchanges, short-term programmes, and
collaborative initiatives.
3. Curriculum and Research Internationalization
Integration of international and intercultural dimensions into academic programmes and research
activities.
4. International Student Recruitment
Attraction of a diverse international student body and enhancement of global academic visibility.
5. Alignment with National and Global Priorities
Contribution to national development goals and engagement with global challenges through
international collaboration.

Areas of Contribution

¢ Development of Arabic studies and promotion of Arab academic and cultural perspectives
internationally

e  Strengthening of human capital through international exposure and professional development

¢ Enhancement of institutional reputation through rankings and accreditations

e Leveraging campus infrastructure to support international engagement

e Strategic international communications and outreach

Funding and Sustainability
The university seeks to support its internationalization efforts through diverse funding sources, collaborative
initiatives, and the development of sustainable academic and professional activities.

Implementation
The plan is implemented through coordinated institutional efforts, supported by structured governance and
regular internal review processes to ensure alignment with strategic objectives.
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