
Exploring Non-Governmental Organizations 

Performance Management: Bahrain Athletics 

Association as a Case Study 

College of Business & Finance

Nooralhuda Nader Aljlas

Supervised by: Dr. Said AlHajjar



Chapter One- Introduction

Nooralhuda Nader Aljlas

• Background

World War I

Merit Rating System                         
World War II

Appraisal Systems
Mid-1990s

Performance Management 
Systems                                                                



Chapter One- Introduction

Nooralhuda Nader Aljlas

• Purpose of the Study

Performance 
Management

?

?

?

?

?



Chapter One- Introduction

Nooralhuda Nader Aljlas

• Significance of the Study

?

?

?

?

?



Chapter One- Introduction

Nooralhuda Nader Aljlas

• Definition

The systematic approach of continual processes that help identifying,

measuring and developing PERFORMANCE by linking:

Human 
Capital

Organizational 
Objectives

Performance 
Management
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• Research Theoretical Framework 
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• Research Design
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• Summary of Responses 
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• Proposed Theoretical Framework  
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• Recommendations and Contribution

Measuring the effect

Considering a 
different sampling 

technique

Examining command 
and control-leadership 

relationship
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